PMP Exam Preparation Course
®

Introduction
PMP® - those three letters can set you and your
company apart from the competition. More and more,
organizations worldwide are turning to the Project
Management Institute’s (PMI)® Project Management
Professional (PMP)® Certification as evidence of project
management excellence.
Globally recognized and demanded, the PMP® certification demonstrates to employers, clients and colleagues
that a project manager possesses project management
knowledge, experience, and skills to bring projects to
successful completion.
As the demand for skilled project managers is at a
critically urgent level, practitioners who hold the PMP
certification are well positioned to provide the professional skills necessary to lead project teams and achieve
successful project results.
The PMP certification recognizes the competence of an
individual to perform in the role of a project manager,
specifically experience in leading and directing projects.
Year after year, the PMP certification has garnered
global recognition and commanded a higher salary for
certified individuals over non-certified individuals.
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What can the PMP®
credential do for your
career?
The PMP certification delivers value far into the project
manager's career. CIO magazine ranked the PMP as
the top project management certification because it
proves you have the specific skills and experience
employers seek. PMP certification holders report earning
up to 25% more than non-certified project professionals.
This course, offered worldwide, is specifically designed
to assist project managers and team leaders to learn and
master all concepts to pass their PMP exam in the new
format as of January 2021

Who Should Attend
This course is designed for experienced project
managers, team leaders and team members who
have met PMI qualifications and need to prepare
to take the PMP Exam.

Course Delivery
The course can be delivered in- classroom over
4 to 5 days. Alternative scheduling models can
also be organized - virtually or in a blended format.

PMP® Certification
Qualifications
Candidates for the exam must have at least 35 contact
hours of formal education unless you are an active
Certified Associate in Project Management (CAPM)®
certificate holder. In addition, for those with a Bachelor’s
degree, a minimum of three years/36 months unique
non-over-lapping professional project management experience. For those without a Bachelor’s degree a minimum of five years/60 months unique non-overlapping
professional project management experience.
Visit www.PMI.org for more information.

Operations and Offices in
Asia-Pacific, Europe, Middle-East, North and South America.

How the Training will be delivered
Classroom (Face to Face) or Virtual Delivery Interactive sessions where the Project Management Value
Delivery System (see the diagram below) is explained
peppered with exam-like questions to ensure clear
understanding of the concepts covered. The Value
Delivery system will cover predictive, agile and hybrid
life cycles of a project.
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In addition to the material that will be provided
by the Project Management
Institute the instructor will
use an electronic wall (for virtual
sessions) to practice the concepts in
mini-workshops.
Your instructor will also explain the new types
of questions (different to the traditional multiple
choice format) and how you need to respond to these.
These new question types allow questions such as
asking the test taker to select the graph/chart that
best fits a described scenario, or identify what part of
an image applies to a described situation.
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Post Training access to the instructor
for advice as you prepare
to take the exam.

MODULE 1

MODULE 2

MODULE 3

CREATING A HIGHPERFORMING TEAM

STARTING THE PROJECT

DOING THE WORK

Now that you’ve assembled a high-performing, engaged, and empowered project
team, you are ready to get started with the
planning of the project. Planning includes
all aspects of a project including budget,
schedule, scope, quality, project activities,
procurement, and closure.

Now that you have a project plan and
have determined the requirements for
managing the project from initiation to
closure, you are ready to execute the
project.

The success of your project depends
on the people involved. A key role of
a project manager is to assemble and
manage the project team and any
additional stakeholders.
⊲ Learn how to build a team
⊲ Defining team ground rules
⊲ Negotiating project agreements
⊲ Empower team members and
stakeholders
⊲ Training team members and
stakeholders
⊲ Engaging and supporting virtual
teams
⊲ Building a shared understanding
about a project

⊲ Determine appropriate project methodology/methods and practices
⊲ Plan and manage scope
⊲ Plan and manage budget and resources
⊲ Plan and manage schedule
⊲ Plan and manage quality of products and
deliverables
⊲ Integrate project planning activities
⊲ Plan and manage procurement
⊲ Establish project governance structure
⊲ Plan and manage project/phase closure

MODULE 4

MODULE 5

KEEPING THE TEAM ON TRACK

KEEPING THE BUSINESS IN MIND

Now that the project team has been
assembled and is doing the work of
the project, you need to ensure that
the team stays on track. As the project
manager, you need to demonstrate the
type of leadership that facilitates collaboration among the team and stakeholders, manages conflict, removes
obstacles, and supports the team’s
performance.

Keeping a handle on the changes in
both the internal and external business
environments is the project manager’s
responsibility. Employing a continuous
process improvement plan will ensure that
the project’s success can be consistently
repeated within your organization.

⊲ Leading a team
⊲ Supporting team performance
⊲ Addressing and removing impediments, obstacles and blockers
⊲ Managing conflict
⊲ Collaborating with stakeholders

⊲ Assessing and managing risks
⊲ Executing the project to deliver
business value
⊲ Managing communications
⊲ Engaging Stakeholders
⊲ Creating project artifacts
⊲ Managing project changes
⊲ Managing project issues
⊲ Ensuring knowledge transfer
for project continuity

⊲ Managing compliance requirements
⊲ Evaluating and delivering project benefits and value
⊲ Evaluating and addressing internal and
external business environment changes
⊲ Supporting organizational change
⊲ Employing continuous process improvement

Global Business Management Consultants is a Premier PMI® Authorized Training Partner.
We use PMI provided licensed content in our trainings. All our instructors are internationally experienced project managers certified to provide training from PMI. Our Professional Development Units (PDUs) are automatically accepted by PMI without audit.

For more information
please send us an email
at info@bmc-global.com
we will respond to you
within 24 hours.
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